@UALITYWISE® TRAINING PROGRAMME

SPECIFICALLY ABOUT QUALITY. PRACTICALLY FORYOU.

STANDARDS AND MANAGEMENT SYSTEMS

IATF 16949
FOR LOGISTICS

How to secure stable material,
information and delivery flow in
automotive

This training shows how to use IATF 16949 requirements to

plan and control material flow, warehousing, transport and 1 DAY
response to supply disruption. 8 training hours
NOTE: The training is adjusted to the new ISO 9001:2026

requirements! IN-PERSON / ONLINE

.. Participants can turn IATF 16949 requirements into stable,
Training outcome

measurable and resilient logistics processes.

After the training, participants can Who should attend

* interpret IATF 16949 requirements for * logistics specialists and managers;
logistics; * planners, warehouse and transport

« identify material- and information-flow risks; leaders;

« control stock, traceability and transport; * people responsible for material flow;

- prepare a disruption response and * quality, production and support teams;
contingency plan; * process owners in automotive.

* prepare evidence that is ready for audit.

Level: foundation / intermediate

Methods: automotive examples ° risk analysis * exercises * case study ¢ discussion
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QuaLITYwisE

SPECIFICALLY ABOUT QUALITY.

FORYOU.

TRAINING PROGRAMME

The programme moves from the logistics role in IATF 16949 to practical flow
control: planning and stock, traceability and transport, disruption response and
audit evidence.

01

02

03

04

qualitywise.pl | contact@qualitywise.pl | +48 603 880 578

The logistics role in IATF 16949

+ logistics impact on quality, the customer
and results;

+« accountability, process approach and risk;
« links with production, purchasing and
quality.

The logistics process and its control

* inputs, outputs, resources and
responsibilities;

+ KPIs, monitoring and process
improvement;

« documented information and records.

Material-flow planning

« demand, capacity and scheduling;
« internal flow and critical points;

* packaging, protection and material availability.

Warehouse and inventory
management

* receiving, storage and material issue;

* FIFO/FEFO, inventory accuracy and stock
levels;

* product protection and customer-owned
material.
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Traceability and information flow

* batch and product-status identification;
« flow tracking and data exchange;

* response to missing data or
nonconformity.

Transport and customer service

« delivery planning, dispatch and
confirmation;

* customer-specific logistics requirements;
* risk of delay, damage and misdelivery.

Disruption and contingency
planning

* shortages, breakdowns, delays and
change;

« impact assessment and customer
escalation;

+ contingency plan and effectiveness check.

Logistics audit and improvement

+ evidence expected during an IATF audit;
* nonconformities, corrective action and
follow-up;

+ exercise: turtle diagram and logistics-risk
map.

TRAINING REGISTRATION FORM
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https://www.qualitywise.pl/wp-content/uploads/2026/07/QualityWise-Registration-form-for-dedicated-training.pdf
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